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Introduction: 
 
 You have decided to look into getting a website for your business. You must consider and 
decide upon several critical points before you even think about writing a check to pay for your 
new site. You can cut corners and costs when getting a site, but you can only cut certain ones. 
The website design and build process involves give and take between you and the web designer. 
This will give you the best site for your money. But, before you get a website you need to have a 
strong understanding of how business really works before you invest a lot of money into a 
website. 
 
What do you want the website to do? 
 
 When someone builds you a website – you greatly increase the chances that you will get 
exactly what you want when you know what you want the site to do. The design of a website to 
promote your business' services will differ enormously from a site designed to sell a retail type 
project. So you need to think ahead about what your site will do and how you want it to do it. 
You cannot just say you want your site to make money. 
 
Who do you want to use your site or who do you plan on selling to? 
 
 What market does you website target? You will have a difficult time choosing what your 
website looks like and how much technical knowledge visitors need to have if you do not know 
information about your target market. Market demographics and facts such as age, gender, 
education level, comfort level with Internet technology and more need addressed before the 
actual building of any website. 
 
Do you want to sell over the Internet? 
  
 If you want to try selling a product or service over the Internet you should make this 
decision before you make plans for your website. An e-commerce website will require things 
such as a shopping cart, a page to collect billing information, terms and conditions of sale, and a 
way to securely collect and process credit card information. The need for these items and good 
security will affect all phases of website design. Additionally you will need to have some other 
things ready before you can sell online: 

 
1. A Payment Gateway 
2. A Merchant Account 

 
 Also do not ignore your potential competitors. If you cannot do what they do better than 
them, or for less money, then you will have a difficult time selling online. You should also check 
prices on  
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Ebay before you sell any product over the Internet. Ebay sellers have a tendency to severely 
undercut everyone who sells on their own website (not to say that you cannot include selling on 
Ebay as part of your online strategy).  
 
What should your website look like? 
 
 You should have a similar look and feel between your website, business cards and 
brochures.  You can always have a completely new set of graphics made for your site but it will 
increase the design cost and time. 
 Many of the best websites use a look and feel designed by a marketing company. You 
provide the content on your site, a marketing company designs the look and feel, and a web 
designer combines the two as best as possible. Some companies spend millions of dollars on the 
look and feel of their website – you can always mimic another site that has done so. Of course, 
you know your customers, business, and competitors best. This should allow you to successfully 
research and determine what your site should look like and let your web designer know. Again 
using other sites as design inspiration can help, just do not fall into the trap of copyright 
infringement. 
 
Have you picked out an available domain name? 
 
 Your website needs an address so you should have a domain name picked out before you 
begin design. The domain name may actually affect the design and theme of your website. Some 
businesses even change their business name to fall more in line with their domain name. Of 
course you may not get the domain name that you want. If you haven't started your business yet, 
then part of deciding your business name should consider if you can get a domain name that 
matches your business name. 
 You have to avoid very long, hard to spell, difficult to pronounce and trademarked 
domain names. It would help to create a list of the names that you want and then check off the 
ones available for registration. Sites such as http://www.internic.com will let you know if some 
already registered a domain name. You can always ask for the web design company you select to 
secure the domain name for you for free – most will give you the first year for free. 
 
How will customers get to your site? 
 
 Most web designers will build a website for you even though no one may visit it. Web 
designers do what they need to for the benefit of their business so you need to make sure you 
know what will benefit yours. You can have a great site design and a great product but you will 
need to get people to your site.  
 Getting people to your website can cost over ten dollars per referred visitor if you 
advertise on a search website – this can make cost a huge issue. Knowing your target market will 
help a great deal in deciding where do you promote your website. Some things you need to think 
about: Will you promote your website at trade shows? Will you advertise your website on 
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Google or in newspapers? If you plan on advertising on the Internet then how much will it cost to 
get each potential customer to your site? Do you plan to have your site listed at the top of the free 
search results in the top search engines? 
 
How to pick a web designer? 
 
 Things to look for in a web designer: 

1. A design company that you can get a hold of easily. They need to have a phone number. 
You should be able to speak with your web designer, not just a sales person. Their hours 
should match closely with your hours as you do not want to work with another company 
only available for 3 hours a day during your business hours. 

2. A design company with a strong understanding of how the business world operates. If 
they do not understand your particular line of business then they should show a willing 
ability to learn what you do. You will get a website that meets the needs of your business 
from a design company that understands your business. You would not hire a company to 
market your business that does not understand your market segment – expect the same 
from a web design company. 

3. A design company willing to operate under a written contract. A contract with specific 
deliverables, features, milestone dates, use of overseas labor, and price.  

4. A design company that will let you know when your envisioned site may not bring 
success the success you want. If you have not built a website for your company before, 
you want a design company that will let you know your website concept needs more 
work. Many design companies will take your money and let you fail. You can find 
evidence of these companies when you look through their design portfolio to discover 
many of the companies they built website for no longer remain in business. No web 
design company desires to lose a sale by telling a business owner they need a better 
planned out website, but what type of company do you want building your website? 

5. Results, what else has a web design company built? Do not hesitate to ask for the 
addresses of other websites built by a design company. If the design company has not 
built a site for your type of business before then ask if they will build you a proof of 
concept prototype. Many design companies will not do this, but those that really want to 
work for your business probably will. 

6. You will have better luck finding the ideal design company by looking at websites similar 
to the one you want built for you and then looking at who built their site. Most web 
design companies promote their services using a link at the bottom of the sites they build 
and host. You can also call the owner of the sites you like (they will likely have a phone 
number on the site if they're a business) and ask who built their site. Look at this no 
differently than seeing a car you like on the freeway and then reading the manufacturer 
and model off the back of the car. 

 
How much should a site cost? 
  
 The web designer will almost always have an advantage over you in terms of negotiating 
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price and features if you do not know how to make them work for you. The best thing most 
businesses can do, and often do not, involves getting multiple quotes based on the specific design 
you want. If you have a list of features that you want for your site and you know exactly what 
you want your site to do then you can create a list of design requirements. When working with 
web design companies knowing the design specifics will allow you to get a quote for a specific 
list of deliverables. This will give you the ability get a design company to agree to a contract 
with everything specified in writing to include cost and features. If you do not do this then you 
will likely get less than you hoped for and pay more for it. 
 
Hidden costs and problems: 
 Things you may not think about: 

1. Many web design companies will have a monthly hosting fee and a design fee that you 
will need to pay. You should work out a three year cost analysis: 
� � Take the design fee add it to the hosting fees for three years and divide it by 36 to get 

your true monthly cost for your website  
� � (Design Fee + Three years hosting fees) / 36 = what you will really pay for a site 

2. Use of proprietary software: 
� � Many web design companies will build sections, or all, of your site using software 

that only they have. They do this in an attempt to permanently tie you to their 
services. These companies will attempt to frighten you away from using Open Source 
software for your website and into using theirs even though 80% of web site servers 
use Open Source software (including theirs). The reason for this comes from the fact 
that any of their competitors can edit websites built with Open Source software.  

3. Where will the design company build your site: 
� � Many web design companies will have your site built in India or China. India and 

China both have very talented programmers but they do a poor job of building 
websites properly. You will likely end up with an expensive to maintain website with 
little documentation and poor security. Properly trained web designers and 
programmers always place an emphasis on using proper documentation, best effort 
security, and ease of maintenance because they will likely have to provide future 
support for any site they build. Web builders in India and China do not worry about 
this as much as they will never have to meet the angry website owner who had a site 
built poorly. 

4. Many web design companies will try to get you to pay the whole bill first: 
� � You should only pay a deposit, never the whole price upfront. For a simple site then 

you will likely pay a larger percentage of the total price as a deposit. For a complex 
and more expensive site you will likely pay a smaller deposit but pay additional 
amounts towards the total price as the project progresses through its milestones. 

5. As a business owner, you never want to overpay: 
� � Do not over pay for your website, but use caution when you try and cut costs where 

you should not. Graphics, database work, and programming all cost money. In most 
cases you will pay for superior results. A Ford costs less than most Toyotas and a 
Lexus costs more than a Toyota. In some ways you will get what you pay for with 
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your website. Do your research when deciding if a website design matches the quote 
price. 

6. Do not readily believe everything that you hear from a web design company: 
� �  Many times when you call a web design company you will actually talk with a sales 

person and not a web designer. The sales person will likely receive commission for 
selling a web design package so they will promise what they need to in order to get 
you to pay what they will make the most money from. The design of your site should 
meet the needs of your business not someone else's sales goals. Many larger well 
advertised web design companies follow this method of operation. Unfortunately, you 
will likely have a difficult time finding a design company that doesn't operate in this 
manner on the major search engines such as Yahoo, MSN, and Google as they 
dominate these sites with ads.  

 
Do not forget about E-Mail and Statistics: 
 
 Most websites come with email and complete website statistics as a standard feature. You 
should get the ability to create and manage email accounts at your website address. Very 
importantly you will need a full array of website statistics. 
 The statistics will tell you how people get to your website and what pages they view 
while there. You will not know how well your online advertising with Google or Yahoo works 
without statistics. Good website statistics programs will show you how many visitors came from 
Google or Yahoo and what search phrases they used to find you. Just as important, these statistics 
will also tell you how long visitors stay on your website – this lets you know if your sites makes 
a good first impression or meets the visitors needs. Without good visitor statistics you will not 
have a clue as to whether your website marking works or not. 
 For the most part, the quality and availability of your website statistics comes from your 
web host and not your web designer. If your web design company hosts the site they build for 
you then they need to supply you with outstanding statistics. You should not pay extra for this. 
Ask for an printout of some of the website statistics before you commit to a web site contract. 
 
Conclusion: 
 
 Spend a lot of time thinking about the site you want. The more you know about what you 
want the better chance you will get what you want. The second worst result you can get from 
building a website – having to build (rebuild) a new site because the first one you paid does not 
meet your needs. The worst result – having a horrible site built and not realizing it. 


